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DISCLAIMER

|. This RFP is not an agreement and is neither an offer nor invitation by Office of the CMOH- South 24
Parganas District {herein after referred 88 CMOH-SPG or Procurement Entity), o the prospective Bidder
{Agency or Proposer or Bidder) or any other person. The purpose of this RFP is to provide information 1o
the interested parties that may be useful 1o the min the formulation of their proposal pursuant to this RFP.

7, CMOH SPG does not make any representation or warranty as to the accuracy, reliability or
completeness of the information in this RFP document and it is not possible to consider particular needs
of each party wha reads or uses this RFP document. The RFP includes statements which reflect various
assumptions and assessments arrived at by CMOH-SPG in relation 1o the statement of work. Such
assumptions, assessments and statements do not purport 1o contain all the information that each Bidder
may require. Each prospective Agency should conduct its own assessment and analysis and should check
the accuracy, adequacy, correctivess; reliability and completeness of the information provided in this RFP
document and obtains independent advice from appropriate sources.

3. CMOH-SPG will not have any liability 1o any prospective Agency or any other person under any laws
(including without limitation the law, statute, rules or regulations or contract and tort), the principles of
equity, restitution or unjust enrichment or otherwise for any loss, damages, cost or expense which may
arise from or be incurred or suffered in connection with anything contained in this RFP or otherwise, any
maiter deemed to form part of this RFP document, the award of the Project, the information and any other
information supplied by or en behalf of CMOH-SPG or their employees, any agency or otherwise arising
in any way from the selection process for the Project. CMOH-SPG will also not be liable in any manner
whether resulting from negligence or otherwise however caused arising from reliance of any Bidder upon
any statements contained in this RFP.

4. CMOH-SPG shall not be responsible for any delsy in receiving the proposals. The issue af
thisRF PdoesnotimplythatCMOH-SPGishoundtosclectan AgencyortoappointtheSelectad Agency, as the case
may be, for the services and that CMOH-SPG reserves the right to acceptireject any of
meﬂwmwmlmmiuadimspmmmhisRFdeummahnym;ethﬂumigmnpn}- rEAsons
whatsoever. CMOH-SPG also reserves the right 10 withhold or withdraw the process at any stage with
intimation 1o all who submitted RFP proposal.

5. InformationprovidedinthisRF Pdocumenttothe Agenciesisonnwiderangeofmatters, some of which may
depend upon interpretation of law. The information given is not exhaustive on account of statutory
requirements and should not be regarded as a complete or authoritative statement of law. CMOH-5PC
accepls no responsibility for the nccuracy or otherwise for any interpretation or opinion on the law
expressed hergin.

6. CMOH-SPG reserves the right to change’ modify mmend any or all provisions of this RFP document.
$uch revisions to the RFP / amended RFP will be made availnble on the website

hitps: n
The RFP Document includes the following Sections;

¥ Section]  Notice for request for Proposal
* Sectionll  Instructions to Agencies

% Section 1l Scope of Work

¥ Section IV  Proposal Forms




SECTION I- NOTICE FOR REQUEST FOR PROPOSAL

“Request for Proposal for Selection of an Ageney for Pick-up and Transportation of Biological
Samples under NTEP across the district of South 24 Parganas™

Office of the CMOH, South 24 Parganas, (“CMOH-SPG” or “Procurement Entity™), Government of
West Bengal, plans to engage an agency to provide the service of pick-up & transportation of biokogical
samples under NTEP across the district of South 24 Parganas (excluding Diamond Harbour Health
District), as defined in this RFP and invites proposals from suitable agencies meeting the criteria
mentioned in this KFP document.

The salient features of the scope of work, eligibility criteria and prescribed formats for submission are
provided in this RFP document (can be downloaded freely) as uploaded on the WB Tender Website
hiipesz/iw L

Interested partics (Agencies or Proposers or Bidders) are requested to submit their technical and
finmncial proposals in response to the RFP cnline on the WB Tender websitehips://whienders. gov.in by
adhering to the Proposal submission process specified in Section [L The Procurement Entity doesn’t take
any responsibility for the delay [ Non-Submission of Proposal/ Non-Reconcilintion of online Payment
caused due to non-availability of internet connection, network traffic/ holidays or any other reason.

Area of Work- The South 24 Parganas (excluding Diamond Harbour Health District) is divided into 3
Clusters comprising of the following revenue blocks namely-

Cluster Name Mame of Blocks e
Bishnupur-1, Bishnupar 1 (Samali & Amtala), Bodge Budpe | (including Budge Budge Mumcipality,
Clusser] Pujali Municipality), Budge Budge Il, Thakurpukur Maheshtaln und Maheshials Municipality
(Muollargae & Matrisadan). e
Cluster 2 Bhangar | & I, Sonarpur {Sonarpur Municipality, Fartabad & Kalikapur), Baruipur (Hariharpur,
Indrapala & Baruipur Municipality), and Canning | (Canning SDH and Ghutiarysharif) and Canning 11 _
Cluster 3 | Basanti (Basantl & Kanthalberia), Gosaba {Gosaba & Coastal), Joynagar 1, Joynagar 1l and Kaltali

Some Blocks have more than | TB Units. These are mentioned in brackets.

A. The Proposer/agency can propose for either one or more clusters but cannot submit 2 proposals for |
cluster, neither can submit proposal for any fraction of a cluster. One Agency can be selected for u
maximum of 2 clesters out of 3 clusters. However, in case the Proposer applies for two or more
cluster, then it shall be required 1o submit applicable Earnest Money Deposit (EMDY) and Performance
Security (P8) for respective cluster separately {see section I for details).

B. The official representatives from the Agency are invited to attend the pre-bid meeting s the address
mentioned in the Table below.

C. The Proposals will be opened in the presence of the Proposers’ designated representatives wha choose
to attend. Please note that non-attendance at the pre-hid meeting or proposal opening mecting will not
be the cause of disqualification of the proposers.

D. At any time prior to the deadline for submission of Proposal, Procurement Entity may, for any reason
deemed fit by it, modify the RFP document by issuing suitable amendment(s) / addendum to it. Such
amendment / addendum will be notified on the e-procurement portal hitps:fwihtenders.gov.in only.

E. Procurement Entity will not accept any Proposal which will be recerved after the stipulated date and
i,



F. Schedule of Events:

B.MNo

Deseription Date and Time
Request for Proposal for Selection of an Agency for
l. | Name of Wark Pick-up& Transportation of biological Samples under
NTEF across the district of South 24 Parganas
2 | Location Sénith 24 Parganas (excluding Diamond Harbor Health districe)
3| Bidding system Two Bid sysiem ]
4 | Muthod of Evaluation Quality and Cost Based System (OCBS)
5 | Publish Date 01,09.2026 (6 p.m.)
.6 | Prebid meeting Dute (03.09.2026 (2 p.m.)
7 of amendments and ¢larifications if an Up to 07,09 2026
8 | Bid Submission Start Dwate - online anly 01.09.2026 (6 p.m.)
9 | Bid Submission End Date- online only 14.00.2026 (4 p.m.)
10| Bid Opening Duate { Techiical) 16.09.2026 (5 p.m.)
Pate of PPT round of Agencies qualifying the
11 | Responsiveness test (part of Technical 15.09.2026 (2:30 p.m.)
evaluition)
12 | Uploading of Technically gqualified bidders MNotify later
13 | Financial Proposal opening Date Notify later
14 | Mode of Submission of Proposal Cinilineonhitps.iw ¥
IS | Pre bid Meeting, Bid Opening, PPT round Place fﬁmﬂﬁfﬁ;’ﬁﬁgﬁ“”“ﬂﬁﬂ?&
16 | Produgd Categary Services
. ffice of the Chief Medical Officer of Health- 24
17 | Proposals Invited By I?__-g;_wwa., 24 ﬂ}:s Rood, Tollvgunge, Knhﬂﬂfu'?gll{lﬂﬂ
Website for Downloading RFP document,
18 | Comrigendum/ Addendem and any other REP hitpswibtendors gov.in
related nformation
| Cluster Number EMD Amount (in Rs.)
. Chister-1 15120
19 || et hniny Rapasis Cluster-2 25920
Cluster-3 | 25920
20 | Performance Security 3 % of the total Project Cost
21 | Contact phone number and email diowbspp@micp.org

Note - Schedule mny change in case if any day is dectared a Holiday (usually the next waorking day)

G. No contractual obligation whatscever shall arise from the RFP document/process unless and until a
formal contract is signed and executed between Procurement Entity and the Agency.

H. Procurement Entity disclaims any factual or other errors in the RFP document (the onus is purely an
each Proposers to verify such information) and the information provided therein are intended only to
help the Proposers to prepare a Proposal in accordance with the terms and conditions as set out in this
RFP document/process.




SECTION- 11- INSTRUCTION TO AGENCY
A General Information

1) Introduction

|1} Procurement Entity will select an Agency in accordance with the method of selection specified in the
RFP. Proposers shall be deemed to have understood and agreed 10 the Selection Provess,
Procurement Entity's decisions are final without any right of appeal whatsoever,

L.2)The Agencies are invited to submit Technical and Financial Proposals {collectively called as “the
Proposal™), as specified in the Schedule of RFP, for the services required for the assignment, The
Proposal will form the basis for grant of award of work order to the selected Agency. The Agency
shall carry out the assignment in accordance with the Scope of Work in Section 111

1.3) This Section provides the relevant information as well as instructions to assist prospective Proposer
in preparation and submission of Proposals, It alse includes the mode and procedure to be adopted
by the Procurement Entity for receipt, opening, scrutiny and eviluation of Proposals and subsequent
placement of award of contract,

1.4) The Agency shall bear all costs and expenditure incurred and/or to be incurred by it in connection
with its Proposal including preparation, submission and subsequently processing the same. The
Frocurement Entity shall, in no case be responsible or liable for any such cost, expenditure eic,
regardless of the conduct or outcome of the bidding process.

1.5) The Procurement Entity is not bound to accept any Proposal and reserves the right to annul the
selection process at any time prior 1o execution of the Contract. without thereby incurring any
liability 1o the Proposers.

1.6) Proposal submitied by the Proposer and all subsequent comespondences and documents relating to
the Proposal exchanged between the Proposer and the Procurement Entity, shall be wrilten in
English language. All correspondence and other documents pertkining to the contract which are
exchanged by the parties shall be written in the same language.

1.7) Dispute Resolution: If any dispute or difference of any kind whatsoever arises between the parties in
connection with or arising out of or relating to or under this RFF, the parties shall promptly and in
good faith negotinte with a view to its amicable resolution and settlement. In the event no amicable
resolution or settlement is reached within a period of thirty {30) days from the date on which the
above-mentioned dispute or difference arose, such dispute or difference shall be finally settled by
competent authority, whose decision shall be final,

I.8) Registration of Proposer: To participate in the e-tendering process, Proposer is required o get itself
registered with State Govemment Centralized e-Procurement Portal, i, hitps. The Proposer is
required to visit e-procurement portal,

2) Code of Integrity

2.1. The Procurement Entity and all officers or employees of the Procurement Entity, whether involved
in the procurement process or otherwise, and Proposers and their representatives or Consultants ar
Service Providers participating in a procurement process, directly or indirectly in any way in a
procurement process shall maintain an unimpeachable standard of integrity,

2.2. The Procurement Entity prescribes to uphold the code of integrity, which prohibits officers ar
employees of Procuring Entity and Proposers, the following:

i Any offer, solicitation or acceptance of any bribe, reward or gift or uny materinl benefit, either
directly or indirectly, in exchange for an unfair advantage in the procurement process or o
otherwise influence the procurement process.

i



ii.  Any omission, including a misrepresentation that misieads or aftempts to mislead to obtain &
financial or other benefit or avoid an obligation.

. Any collusion, Proposal rigging or anti-competitive behaviour w impair the transparency,
fairness and progress of the procurement process.

iv.  Improper use of information shared between the Procurement Entity and the Proposers with an
intent to gain unfair advantage in the procurement process or for personal gain.

v.  Any financial or business transactions between the Proposer and any officer or employee of the
Procurement Entity, who are directly or indirectly related to RFP or execution process of
conirmet;

vi.  Any coercion incleding impairing or harming or threatening to do the same, directly or indirectly,
to any party or to its property to influence the procurement process '

wii.  Any obstruetion of any investigation or audit of 8 procurement process

vili.  Making false declaration or providing false information for participation in -

®  procurement process of 1o secure a conlmact

o dizclosure of Conflict of Interest

* disclosure by the Proposer of any previous transgressions with any entity in India or any
other country during the last three years or of any debarment by any other Procurement
Entity.

2.3. In case of any breach of the Code of Integrity by a Proposer or a prospective Proposer the
Procurement Entity after giving a reasonable opportunity of being heard, may take appropriate
meeasures including

i,  exclusion of the Proposer from the procurement process

ii.  calling oft pre-contract negotiations

iii. forfeiture or encashment Earnest Money Deposit
iv.  recovery of payments made by the Procurement Entity along with interest thereon at bank rate

v. cancellation of the relevant contraet and recovery of compensation for loss icurred to the

Procurement Entity
¥i.  debarment of the Proposer from participation in any future procurements of any Procuring Entity
for & period not exceeding three years.

3} Conflict of Interest

3.1 Conflict of Interest for a Procurement Entity o 1fs personnel and Proposers 15 a situation in which a
party has interests that could improperly influsnce the performance of its duties or responsibilities,
contractual obligations, or compliance with applicable laws and regulations

312, The situations in which a Procuring Entity or its personnel may be in Conflict of Interest include,
bt are not limited 1o the following -

a) Conflict of Interest occurs when the private interests of a Procurement Entity or its personnel, such as
personal, non-official, extra- professional or other relationships or personal financial assets, interfere
or appear to interfere with the proper performance of its professional functions or ohligations as &
procurement official,

b} within the procurement environment, 4 conflict of interest may arise in connestion with such private
interests as personal investments and assets, political or other sccial activitics and affiliations while in
the service of the Procurement Entity, employment afier retirement from service or of relatives or the
receipt of a gifl that may place the Procurement Entity or its personne] in a position of abligation.

¢} Conflict of Interest also includes the use of assets of the Procurement Entity tncluding homean,
Fnancial and material assets, or the use of the office of the Procurement Entity or knowledge pained
from official functions for private gain o 1o prejudice the position of someone the Procurement Entity

or its personnel does not favour,
8



d) Conflict of Interest may also arise in situations where the Procurement Entity or any of its personnel is
seen to benefit directly or indirectly or allow a third party, including family, friends or someone they
favour, to benefit directly or indirectly from the decision or action of the Procurement Entity

3.3, The situations in which Proposers participating in a procurement process or thelr representatives
may be in Conflict of Interest include, but are not limited to the following -

a) If they or their personnel or representatives have any relationship or financial or business transactions
or interests with any official of the Procurement Entity thot are directly or indirectly involved in or
related 1o the procurement process or execution of contract.

by If they receive or have received any direct or indirect subsidy from any other Proposer.

¢} If they have the same legnl representative for purposes of the Proposal.

d) If they have a relationship with each other, direcify or through common third parties that puts them in
n position to have sccess to mformation about or influence on the Proposal of another.

&) I they have controlling pariners in commaon,

f) if & Proposer or any of its affilintes participated as a consultant in the prepamtion of the design or
technical specifications of the subject matter of procurement of the bidding process or were involved
in such preparation in any way.

3.4. In the ‘Letter of Technical Proposal® 1o be submitted by the Proposer, as per format given in Section
IV - Proposal Forms, all Proposers shall provide a signed statement that the Proposer is neither
associated por has been associated directly or indirectly wath the consultant or any other entity that
has prepared the design, specifications and other documenis for the subject matter of procurement,

3.5, In case of a holding company having more thon one independent unit or more than one unit having
common business ownership or management, only one unit shall be allowed to submit Proposal or
quote to prevent any Conflict of Interest. Similar restrictions shall apply to closely related sister or
subsidiary companics. Such Proposers must proactively declare such sister or subsidiary company or
common business of management units in similar lines of business. '

4) Eligible Agencies

4.1. Proposer should be any legal or other entity including a company registered in India under the Indian
Companies Laws or a society registered under Societics Registration Act, 1860 or any other Indian
law for registration of socicties, a registered trust under Indian Trusts Act, 1882 or any other Indian
lww for registrmtion of public trust or a sole proprictorship or parnership registered under the
relevant laws of incorporation unless otherwise specified by the State. Bidders like NGOs and
Voluntary Organizations should have registration on DARPAN portal (ngodarpan.gov. in). All for-
profit sgencies are also required (o be following the legal registration,

4.2, The Proposer can't be an individual or group of individuals.
43. The Bidders should not be blacklisted / debarred by any State in India from participating in any
project, and the bar subsists as on the date of the Bid.
4.4 In the 'Lenter of Technical Proposal’ 1o be submitted by the Proposer, as per format given in Section
IV - Proposal Forms, Proposers shall provide a signed statement that the Proposer fulfils the
eligibility requirements given in the RFF document.

5} Right to reject any or all Proposals:

5.1 Notwithstanding anything contained in this RFP, the Procurement Entity reserves the right to accept
or reject any Proposal and to annul the selection process, ot any time without any lability or any
obligation for such acceptance, rejection or annulment, and without assigning any reasons thereof.

5.2 Without prejudice 1o the generality of above, the Procurement Entity reserves the right to reject any
Proposal if:

8



* ol any time, & material misrepresentation is made or discovered, or
# The Proposer does not provide, within the time zpecified by the Procuremeént Entity, the
supplemental information scught by the Procurement Entity for evaluation of the Proposal.

5.3 Soch misrepresentation’ improper response by the Proposer may lead to the disqualification of the
Proposer. If such disqualification/ rejection occurs after the Proposals have been opened and the
highest-ranking Proposer gets disqualified’ rejected, then the Procurement Entity reserves the right
to consider the next best Proposer or take any other measure as may be deemed fit in the sole
discretion of the Procurement Entity, including annulment of the Selection Process.

6)  Acknowlslgement by Froposer

6.1 1t shall be deemed that by submitting the Proposal, the Proposer has:

e made a complete and careful examination of the RFP

o received all relévant information requested from the Procurement Entity

s nppoepted the risk of inadequacy, error or mistake in the information provided in the RFP or
furnished by or on behalf of the Procurement Entity

o  satisfied itself abowt all matters, things and information, including matters herein above,
necessary and required for submitting an informed Proposal and performance of all its
ohligations there under

s poknowledged that it does not have a Conflict of Interest; and

e pgreed 1o be bound by the undertaking provided by it under and in terms hereof.

6.2 The Procurement Entity and/ or its advisors/ officials shall not be liable for any omission, mistake or
error on the part of the Proposer in respect of any of the above or on account of any matter or thing
arising out of or concerning or relating to RFP or the selection process, including any error or mistake
therein or in any information or data given by the Procurement Entity and/ or its officials.

T Selection of Agency

7.1 Procurement Entity shall be adopting the QCRBS (Quality and Cost Based Selection) methodology
for selection of agency for each division, where in 70% weightage shall be given to technical
evaluation score based on the technical Proposals and 30% weightage shall be given to the financial
evaluation score based on the financial Proposal.

7.2 The contract agréement in each cluster shall be signed at District Level between the Proposer [winss
combined score ie. technical and financial evalwnton) ts the highest in the concerned cluster(x}] and
Procurement Entity, subject to all conditions laid down in the RFP document.

7.3 As part of the cvalustion, a Proposer must fulfil the Minimum Qualification Criteria. In case a
Proposer does not fulfil the Minimum Cualification Criteria, the Proposal of such o Proposer will not
be evaluated further.

B RFP Document
%) Content of RFP

B.1Unless downloaded direcily from the Procurement Entity's e-procurement portal
https:/iwbtenders.gov.in, Procurement Entity shall not be responsible for the correctness of the RFF
document, responses to requests for clarification, the minutes of the Pre-bid meeting, if any, or
amendmentis) to the RFP Document. Proposers arc expected to examine all instructions, forms, terms,
and specifications in the RFP documenis and to fumish with its proposal all information or
documentation as is required by the RFP documents.

10



9y Queries on RFP, Pre bid meeting and Amendments

9.1C0ueries on RFP may be sent through email till 5 pm only till 1 day before the pre-bid meeting.
Queries will be answered and scope of work will be explained during pre-hid meeting for benefit of
all. Dates and venue of respective items are mentioned in Section 1. Minutes of the pre-bid meeting
will be uploaded on the portal hitps:/'whtenders.gov.in.

9.1 The pre-bid gueries should be submimed in the format specified below 1o be considered for response
and
they should be submitted in M5-Excel format shown below:

SN | Page No | Seetion in RFP Podnt mumber Text provided in Clarification sought with
withim section RFP Justificating, if any

9.2 To afford the Proposers a reasonable time for taking the amendments into account, or for any other
reason, the Procurement Entity may at its discretion extend the proposal submission date and the same
shall be binding to all prospective Proposers. Any agency after downloading the RFP document
should watch for amendment / addendum if wny, on their own, issued in the poral
https=/'whtenders.gov.inund take the sume mto consideration while preparing and submitting their
Proposals. The Procurement Entity will not issue separate communication to them and shall not be
responsible in any manner if prospective Proposers miss any notifications.

C Preparation of proposals

1y Preparafion

10.1 Agencies are requested not 1o submit any hard copies.

10.2The Technical Proposal should provide the documents as prescribed in this RFP, I required
Procurement entity may ask for additional information (only historical information).Ne information
related to financial proposal should be provided in the technical proposal.

10.3 The RFP shall be duly signed and approved by the authorized person / appropriate authority, ot the
appropriate places as indicated in the RFF documents and all other pages of the RFP including
printed liternture, if any shall be initialled by the same person(s) signing the RFP. The RFP shall not
contuin mny ecrasuré or overwriting. The entire document should be page numbered. The
Authorization Letter shall also be furnished along with the RFP.

104 Proposers should note the lnst date of Proposal submission

10.5 A person signing (digitally) the RFP form or any documents forming part of the contract on behalf
of another shall be deemed to warranty that he has suthority to bind such other persons and if, on
enquiry, it appears that the persons so signing had no authority to do so, the Procurement Entity may
take any appropriate actions.

10,6 Financial Proposal: While preparing the Financial Proposal, Proposers are expected to consider the
various requirements and conditions stipulated in this RFP document. The Financial Proposal should
be a lump sem Proposal inclusive of all the costs including but not limited 1o all taxes associated
with the assignment.

a. The Proposer will be required to download the financial Proposal file, from e-tendering portal and
quote the prices in preseribed formal before uploading it. The Proposer(s) shall not rename the
financial Proposal files downloaded. If a Proposer quotes, “Nil™ charges in consideration, the
Propesal shall be reated as unresponsive and shall not be considered.

11



b. All the costs associated with the procurement shall be mcluded in the Financial Proposal. These
shall normally cover remuneration for all the personnel, accommodation, travel, transporiation,
equipment, printing, primary or secondary data collection, meetings, documentations etc. The total
amount indicated in the Finuncial Proposal shall be without any condition sftached or subject to
any assumption and shall be final and binding. In case any assumption or condition is indicated in
the Financial Proposal, it shall be considered non-responsive and liable to be rojected.

¢, The Financial Proposal shall consider all the expenses and tax linbilities and cost of insurance
specified in the work order'Contract (as the case may be), levies and other impositions applicable
under the prevailing law. Further, all payments shall be subjected to deduction of taxes at source as
per applicable laws.

d. For cach cluster, the agency must quote a price per day for transportation services provided,
in Indian rupees. Maximam number of days for which invoice can be raised should not
excesd 250 for 1 year Apgency may provide services (Transportation, sttending meetings,
monitoring etc) on as many days possible in a year (may be more than 250, but the calculation for
payments would be up to 250 days in 8 year. So, Apency must budget the entire one year’s
expectations factoring adjustments, pro-ratn disbursements and penalties if any, within the 250
idays in one year.

{For eg- Agency expects 10 lakh for | vear activity. 5o, the bid amount will be= 10 lakh / 250
dovs je Rs. 4000 / day)

10.7 The rates quoted shall be considered for first year operations. For subsequent years, market adjusted
increased rate will be considered as per mutual consent of both parties, il contract is renewed.

108 Proposers shall express the price of their services in Indian Rupees only.
11) Documents establishing the compliance of Scope of Services

11.1 Tos establish the eonformity of the services to the RFP document, the Proposer shall furnish as pant
of its Propozal a detailed work plan, demonstrating substantial responsiveness to the Scope of work.

1 1.2 Standards of the services specified by the Procurement Entity m the Scope of work, are intended 1o
be indicative and not exhaustive.

12) Period of validity of Proposals

12.1 The price offered in the financial proposal by the Propaser is for the applicable geography and shall
be valid till one year from the issuance of work order, The validity may be extended as per mutual
consent, if contract is rencwed.

| 2.2 In exceptional circumstances, prior to the expiration of the propesal validity pericd, the Procurement
Entity may request Proposers 1o extend the period of validity of their proposals. The request and the
responses shall be made in writing. A Proposer may refuse the request without forfeiting its bid
security. A Proposer granting the request shall not be required or permitted to modify its Proposal.

13) Earnest Money Deposit (EMIY)

13.1 The Proposal must be accompanied by Earnest Moncy Deposit (EMD) in favor of "CMOH, South
24 Pargnnas™ payable by-
8) Net banking (any of the banks listed in the ICIC] Bank gateway) in case of payment through
ICICT bank Payment Cateway
b} RTGS/NEFT in cage of offline payment through bank account in any bank.
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Chuster Number EMD Amount {in Rs.}
Cluster-1 15120
Cluster-2 +3920
Cluster-3 25920

13.2 The payment of EMD is not applicable o the entities falling under Micro, Small & Medium
Enterprises (MSME) and the firms registered with concerned Ministries’ Depantments, All the
Proposers who are eligible o avail the exemptions for EMD, must upload/provide the exemption
certificate with RFP document.

13.3 Other than above-cited entities, no Proposer is exempied from submimtmg the EMD as mentioned in
the RFP document. Proposals without EMD shall be summarily rejected.

134 EMD should not be issued on a date later than the last date for submission of online Proposal
document.

13.5 The successful Proposer's EMD will be discharged after signing the Contract and submitting the
performance security deposit as stipulated.

13,6 The EMD shall be forfeated:
). If a Proposer withdraws its Proposal during the period of Proposal validity.
b). In case of a suecessful RFP, if the Proposer fails
i). Tosign and return the duplicate copy of Letter of Intent {LOT)
ii). To sign the Contract in accordance with terms and conditions OR
ii1). To fumnish performance security deposit as per RFP OR
iv). Engages in any practices as outlined in Section A2 and E20

D Submission and opening of Proposals

14) Submission of Proposals

I4.] Proposals are to be mandatorily uplosded (virus scanned) through online mode 1o the eProcurement
Portal lyips:/'witenders.gov. infor the technical and finencial Proposals. Each Proposer is required to
obtain a class-1l or Class-1I1 Digital Signature Cenificate (DSC) for submission of Proposals and use
that 1o submit proposals. Once uploaded, the documents will get encryvpted (transformed into nen-
readable formais}.

14.2 The tender i5 10 be submitted online in a 2{Two) Bid System- Technicel Bid and Financial Bid,
1} Technical Bid- To be submitted in following twao (2} covers-

A-1  Stmtutory Technical Cover (in PDF == (single file multiple page scanned) The following scanned
documents uploaded should be legible and readable and not be repetitive. Only original digitally
signed versions must be uploaded:

a. Proposal covering letter, as per Amnexure — 1 (Section V)
b. Authorization Letter for signing of Proposal in favour of signatory to RFP documents as per

Annexure 2 (Section V')

Particulars of the Proposers organisation, as per Annexure —3 (Section V)

Declaration by Proposer as per Annexure 4 {Section V)

Affidavit for experienced manpower by the agency/Proposer as per Annexure 5 (Section V)

Unconditional undertaking in Annexure 6 (Section V)

Evidence that EMD has been submitted online has to be attached.

®mp pr
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A HiUEDTY e . single file multiple puge scanned) The following
sur:l.nna& ducum:nu shl:rulcl I:u: leﬂldﬂﬂ in My Docoments and be legible and readable and should not
be repetitive.

a. Letter of Technical Proposal- Proposal form 1 (Section V)

b. Proposer Information form- Proposal form 2 (Section V)- Mandatory documents 1o be submitted for
evidence of Qualification are listed in the table in point number 23,1 (Refer Section I E)

¢. Format for experience and capabilities- Proposal form 3 (Section V)

d. Proposed concept plan of executing the project in the cluster applied for- Propoesal form 6
{Section ¥},

e. Mote: For Agencies bidding for more than 1 cluster, the concept plan for each clusier must be
submitied one after the other (in the same single file multiple pages scanned). All other
documents for Technical bid (Al aml AZ) must be submitted only once.

2) Financial Bid (Bill of Quantity)- should contain the following documents in a single cover-

2 Bill of Quantities (BOQ) in which the bidder is 1o quote the rate online through computer in the
space marked for quoting rate in the BOQ). Only downloaded copies of the above Documents are 1o
be uploaded virus scanned & Digitally Signed by the hidder.

Naote: For Agencies bidding for more than | cluster, one rate must be quoted for each clusier
im one BOC) format.

14.2 No extra documents are to be uplosded. Bidders are also requested 1o check the quality of the
scanned documents before uploading. Any document or its part, found illegible, will be treated as
blank document & will not be reckoned as valid document.

14.3 For each clusier, the agency must guole a price per day for transportation services provided, in
Indian rupees. Maximum number of days for which invoice can be raised should not exceed 250 for
| yenr {Section I1 C 10)

15) Deadline for Submission of Proposals

15.1 The date of submission and opening of Proposals shall not be extended except when -

a). encugh Proposals have not been received within the given time and the Procurement Entity is of
the opinion that further Proposals are likely to be submitied if time is extended; ar

bl.the RFP is required to be substantially modified because of discussions in pre-bid meeting or
otherwise and the time for preparations of Proposals by the prospective Proposers appears to be
insufficient for which such extension s required,

¢). Or as decided by the competent authority of Procurement Entaty.

16) Opening of Proposals

16.1 Each Proposal received shall be opened by the Proposal Opening Committee in the presence of the
Proposers or their authorised representatives who choose to be present. However, non-attendance of
the Proposet in the meeting will not be the cause of disqualification

16.2 The Procurement Entity will open the propesals at the specified date and time. In case the specified
date of propesal opening falls on / is subsequently declared o holiday or closed day for the
Procurement Entity, the proposals will be opened. on the next working day.

16,3 The Proposal opening committee shall announce the following details-
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(a) The name of the Proposer and whether there is a substitution or modification;
(b) any other details as the Committee may consider appropriate,

16.4 No Proposal shall be rejecied at the time of Proposal opening except late Proposals.

16.5 The Proposal Opening Committee shall prepare a record of the proceedings of the Proposal opening
that shall include the name of the Proposers and whether there is a withdrawsl, substitution, or
modification.

E. Evaluation of proposals
17} Basic Principles

17.1 Proposals will be evalusted based on the instructions given in terms & conditions already
ingorporated in Section HLE.

17.2 Information relating to the evaluation of Proposals and recommendation of contract award, shall not
be disclosed to Proposers or any other persons not officially concerned with the bidding process until
information on Contract Award is formally communicated to all Proposers

17.3 Any effort by & Proposer to influence the Procurement Entity in the evaluation or contract award
decisions may resull in the rejection of its Proposal.

18) Preliminary Serutiny and Determination of Substantial Responsiveness of Proposals

18,1 The proposals will be scrutinized by the Proposal Evaluation commitiee appointed by the
Procurement Entity, to determine whether they are complete and meet the essentinl and important
requirements, conditions and whether the Proposer is eligible and technically qualified as per criteria
laid down in this RFP. The Proposal Evaluation Commitiee shall conduct a preliminary evaluation of
the Proposals at the beginning to assess the prima-facie responsiveness and record its findings
thereof particularly in respect of the following:

a). that the Proposal is signed, as per the requirements listed in the Proposal documents

b}. that the Proposal has been sealed as per instructions in the RFP documents

c). the Proposal is valid for the period, specified in the RFP documents

d}. that the Proposal is unconditional (unconditional undertaking as per Annexure- &)

¢). that the Proposer has sgreed 1o give the required performance security; and

f). Proposers must meet the eligibility and qualification requirements given in the RFP document,

18.2 The Proposals shall be examined to determine their substantial responsiveness, in particular, to
confirm that all requirements of RFP Documents have been met without any material deviation,
reservation or cmission whene,

s “deviation™ is a departure from the requirements specified in the Proposal documents;
» “reservation” is the setting of limiting conditions or withholding from complete acceptance of the
requirements specified in the Proposal Documents; and
+ “omission” is the failure to submit part or all of the information or documentation required in the
Proposal documents.
8.3 A “material deviation, reservation, or omission™ s ane that,
a). If accepted shall: -
(i) effect in any substantial way the scope, quality, or performance of the subject matier of
procurement specified in the Proposal documents; or
(ii) limit in any substantial way, inconsistent with the Proposal Documents. the rights of the
procurement entity or the obligation of the Proposer under the proposed contract, or
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b). il rectified would unfairly affect the competitive position of other Proposers presenting
substantially responsive Proposals;
18.4The Proposal Evaluation Committee shall regard a Proposal as substantially responsive il it
conforms to all requirements set out in the RFP document, or contains minor deviations that do not
materially alter or depart from the characteristics, terms, conditions and other requirements set out in
the RFP document, that is, there is no material deviation, or if it contains errors or oversights that
can be corrected without any change in the substance of the Proposal,

18.5The Proposal Evaluation Committee may waive non-conformities in the Proposal that do not
constitute & material devintion, reservation or omission and deem the Proposal o be responsive.

18,6 The Proposal Evaluation Commitice may request the Proposer to submit necessary information or
documents which are historical in natre like nudited statements of accounts, tax clearance
certificate, PAN, or any other documents ete. within stipulated time provided by the committee,
Failure of the Proposer to comply with the request within the stipulated time shall result in the
rejection of its Proposal.

18.7 Proposals that are not responsive of contain any material deviation shall be rejected. Froposals
declared as non-responsive shall be excluded from any further evaluation.

188 The Proposals, which do not meet the aforesaid requirements are liable 1o be treated as non-
responsive and may be ignored, The decision of the Procurement Entity as to whether the Proposer is
eligible and qualified or not and whether the Proposal is responsive or not shall be final and binding
on the Proposers.

18.9 Technical proposals will be opened only of responsive Proposers. Financial Proposals of only
those Proposers, who gualify on technical Proposal, will be considered and opened,

19) Clarification of Proposals

19.1 To facilitate evaluation of Proposals, the Procurement Entity may, st its sole discretion, seek
clarifications in writing from any Proposer regarding its Proposal that may or may not be taken into
consideration, Only historical documents may be asked for clarification.

19.2 At any point in time during the bidding process, if required by the Procurement Entity, it is the
Proposers’ responsibility to provide required evidence of their eligibility as per the terms of the RFF,
io the satisfaction of the Procurement Entity, If no response is received by due date, the Procurement
Entity, shall evaluate the offer as per available information. The technical evaluation committee of
the Procurement Entity can verify the facts and figures quoted in the Propesal. The Procurement
Entity reserves the right to conduct detailed due diligence of the information provided by the
Proposers for technical and financial evaluation,

19.3 No change in the prices or substance of the Proposal shall be sought, offered, or permitied, except 1o
confirm the correction of arithmetic errors discovered by the Commitiee in the evaluation of the
financial Proposals

19.4 No substantive change 1o qualification information or 1o a submission, including changes aimed at
making an unqualified Proposer, qualified or an unresponsive submission, responsive shall be
sought, offered or permitted under any circumstances.

19.5All communication generated as above shall be included in the record of the procurement
procecdimgs.
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20) Fraud and Corrupt Practices

20.1 The Proposers and their respective staff shall observe the highest standard of ethics during the
selection process. The Procurement Entity may reject an application if the Froposer has, directly or
indirectly or through an agent, engaged in corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice in the selection process. Such Proposer shall not be
eligible 1o participate in any RFP issued by the Procurement Entity during a period of 3 (three) years

from the date such practice has been found.

20.2 For the purposes of this Clause, the following terms shall have the meaning heremafier respectively

assigned to them:

(i} “Corrupt practice” means (i) the offering, giving receiving, or soliciting, directly or indirectly. of
anything of value to influence the actions of any person connected with the Selection Process { for
avoidance of doubt, offering of employment to, or employing, or engaging in any manner
whatsoever, directly or indirectly, any official of the Procurement Entity who is or has been
associated in any manner, directly or indirectly, with the Selection Process.

(i) “Fraudulent practice” means a misrepresentation or omission of facts or suppression of facts or
disclosure of incomplete facts, in order to influence the Selection Process.

(iii) “Coercive practice” means impairing or harming or threatening to impair or harm, directly or
indirectly, any person or property to influence any person's participation or action in the Selection

Process.

{iv) “Undesirable practice” means (i) establishing contact with any person connected with or
employed or engaged by the Procurement Entity with the objective of canvassing. lobbying or in
any manner influgncing or attempting to influence the Selection Process; or (ii) having a Conflict of

Interest, and

(v) “Restrictive practice”™ means forming a cartel or amriving at any understanding or arrangement
among Applicants with the objective of restricting or manipulating a full and fair competition in the

Selection Process,

21} Fulfilment of the Qualilication Criteria

21.1 As part of the evaluation, o Proposer must fulfil the Minimum Qualification Criteria. In case a
Proposer does not fulfil the Minimum Qualification Criteria, the Proposal of such o Proposer will not

be evalunted further.

22) Qualification Criteria

Proposer should

company registered in Indin under the Indian Companics
Laws or & society registered under Societics Registration
Act, 1860 or any other Indian law for registration of
societies, o registered trust under Indian Trusts Act, |BET or
any other Indian law for registration of public trust or a sole
proprietorship or partnership registered under the releva
Taws of incorpocation unkess otherwise specified by the
State. All for—profit agencies may also apply and provide
copy of regisiration cerificate.

Self-attested copy of certificale of registration under
any other taw applicable under the lows of [ndia.
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Certified copy of the MoA / deeds / bye-laws or such other
document evidencing vision, mission, objective and rules
and regulations

TIRIELEr] 10
A T I P T R e T

Self-Atiested copy of the MoA | deeds / bye<lows or
such other document evidemcing vision, mission,
objective and rubes and regulations

Proposer should have ai lcast some expericnces in
transporting biological samples OFR at least 6 months
experience in transporting non- health goods/ itoms’ samples
OR have experience with projects with contruct period of it
least & months in Health and/or social sector with public
andfor private agenches in the District’ State in the list 3
years up to due date for submission of Proposal, Proposer
should submit necessary documents in support of fulfitment
of Proposer’s qualification, along with its Proposal.
Prefarance will be given to the organization who have
experience of in Tuberculosis

» Registration document showing incorporation of the
and Self Declaration by the Director’

Parmer’! CEQ or Authorized Signatory of the

Proposer,

o Copy of Agreement | Work Order / Lefter of

Netification of Award; and

= Client’s Certificaie on satlsfactory completion ancior

satisfactory progress report of project

The Proposer should have a Positive Mut Worth in the Lust
Three (3) Financial Years {i.e. 2022-23, 2023-24, & 2034~
25

Certificate from Statwtory Auditor & Audited financial
statements shall be submitted by the Proposer for the

However, in case of non-profit organizations may have stated financial years.
ve mek worth,
The Proposer must have average annual turmover of—
Clizster Claster-1 Clusier-2 Clugter-1
Turm-over T, 56, KM 1296000 | 12,9600
In the last three (3) Financial Years (2022.23, 2023-24, & | Audited balance sheet and
2074-25) {a} Statemnent of Income and Expenditure aceount. (i
In case a bidder is bidding for more than one cluster, the Proposer is for non-profit entiny}

avernge anmunl tumover should be st least 30% of the
combined turnover set for the elusters the bidder is bidding
for. {For example if a bidder ks bidding for cluster | and Z,
his or her averape annunl tumover should be Rs
16,4 1,600 ).

{b) Statement of Profit and Loss (if the Proposer is for
profit entity ),

Certification of 12A or 800 Registration

Valid Ceriificate of 12A or B0G Registration (submit
dogumented prout}

Sclf-atested copy of Contificate issued by the
appropriste suthority valid as on date of submission of
RFP documents.

Self-ottested copies of

I. PAN Card

2. GST Registration Centificate (if applicable)

1. GST Exemption Certificate (in any)

4. Copy of Income Tax Return (with computaton)
filed and submined by the Proposer for three
financinl years FY 2022.23, 2023-24 & 2024-25.

5. ES| & EPF regisiration certificate {if applicable).

6 MSME Registration Certificare (if applicable)

Pollcies and Procedures of the Proposer

1. Accounting/Financial policies

2. Internal contrel polickes, risk matrix and procedures
3. Procuresient guidelings

d. HR and Administrative Palicies




The Proposer must not be (i) Blacklisted / bannest /
convicted by any court of law for any criminal or civil
offences’ declared ineligible by any entity of any State
Ciovernment or Govt. of India or ony local Sell Government
bady or public sector undertaking in India for participation
in future Proposals for unsatisfactory performance, comups,
fraudulent or any other unethical business practices or for
any other reason, s on date of submission {upload) of
online Propesal document.

Affidavit anested by Notary Republic or swom before
Executive Magistrate

10

The Proposer shall inform Procurement Entlty of any such
pending suits’ enquiry’ investigation against the Proposer in
any court of law, legal authority, paralegal authority which
may hamper the execution of works under this REP

Undertsking to be submitted on a non-judicial samp
paper

The Proposer shall declars all ongoing Iitigations, if any.

Sali-Declaration on Company Letier Head

12

The Propaser should be registered on the Gol portad,
DARPAN, hitps:/‘ngodarpan_gov.in/ maintained by NIT]
Aayog, Govt. of India.

Proof of registration on NGO — DARPAN portal

13

Unconditional undentaking

Underteking to be submitted on a non-judicial stamp
paper

Additivnal criterin/docament

Copy of Inst three years Annual Repors

[BY]

Proof of annual documents submission to regisirar of societies/rusts/companies’ registrar of compankes

Evidence of local office premises or declaration for establishment of local office premise in the district of the State

where it wants to operate once conract is ewnrded

Any other relevant detail, statutory requirements and compliance -PF, IT/GST, ESI, LWF, PT (if applicable)

Such other document's as may be relevant al the point of assessmant,

A project proposal regarding “Selection of an Agency for Pick-up & Transportation of biologial Samples under NTEP

across the district of South 24 Parganos™-

Understanding of the activities Approach & Methodology

HE structere and hiring plan Understanding of timeimes

Reporting methods proposed Method of detecting whether TAT is maintained
Outline the method of communication among pick-up and drop-off points

Any challenges expected, their detection and resolution

23) Technical Evaluation

231 The committee (“Evaluation Commitiee™) appointed by the Procurement Entity will comy out the
evaluation of Proposals based on the following evaluation matrix, If required, the Procurement
Entity may seek specific clarifications from any or all Proposer (s) at this siage, Technical evaluation
of only those Proposer(s) shall be carried out of those meeting all the defined minimum pre-
qualification criteria. After the technical evaluation each Proposal will be given a technical mark as
detailed below. The maximum points’ marks to be given under each of the evaluation criterin are:
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23.2 Technical Criterin (T0%)

transportation of Non-biological Samples
Bidder with experience>2year—20Marks

Bidder with experiencetm wolyears— | Sharks
Bidder with experience<fm-— | Bharks

ux]:ﬂinmthtbiuhgiﬂlm
Bidder with experience of more than 2 years- |5 marks
B:-Hefwrﬂl a:puri:_mr u!’ﬁmhni}ws- | O marks

k4, [ P e SeChod | DN B L St {F‘mhm} “'h-h or
withoul experience in sample / items mansportation
Bidder with experience=2year— 1 Shiarks
Bidder with expertence 6m 1o Zyears — | 0Marks

Bidder has experience in working with National TB Elimination Progrmm-NTEP
Yes-Smarks, Mo-0 miarks

Supporting Documents;
by each client. Also provide brief description of services performed under each contract.

& similar based on:
1.  Whether past work related 1o transportation of clinical samples
2. Whether samples were tansported In cold chain
3, Whether reporting of samples was done

i. Copy of Contract/Purchase orders along with project satisfactory completion certificate issued

ii. The bidder is expected 10 submit details | | pagepol past work 10 evaluate if the work is relevant

Agency has presence in the quoted cluster | district, presence in termss of office and
ving experience of conducting any health related projects | transportation of items
vitics
Presence inthe) »  Present in district + worked with Health / social sector program- 20
quoted districl| »  Present in district + not worked in Health / social sector- 15 20
« Mot present in district + worked with Health / social sector program - 15
« Mot present in district + not worked in Health / sockal sector —10
T order to evalunte that the Bidder has undersiood the project plan and timelines, the
Bidder must submit in their proposal & detailed approach, methodology & work plan
Appeoach, | that outlines various activities they will undertake to start setting up of the project
Methodology | right from mapping, recruitment and timelines for coverage of sites, for each of the 20
and Work | clusters applied separately
plan with Evaluation is based onc
Timelines Understanding of the activities (3 marks) Approach & Methodology (3 murks)
Hiring plan and HR structure(3 marks) Understanding of timelines (5 marks)
The Bidder must provide in their proposal
Tracking | » Reporting methods- to determine whether iransporiers are visiting il collection 10
ﬂm‘m poinis in desired frequency (5 marks)
reporing s Method of detecting whether tumaround time is maintained (3 marks)
The Bidder shoukd set-up a method 1o communicate with the sample pick-up sites 10
Comwnanication coordinnte pick-up and deliveries and any concem o
s Outline the method
The Bidder needs to outline
Trouble s any challenges they expect (2 marks)
shooting s How they will detect the problem {1 marks} 5
CEpRCY = How to resolve the problem in a timely manner (2 morks)
Technical Technical presentatson and discussbon with pre-qualified bidders io check the
Pracentation technical capability and strength of the bidder to execute the project 1o

0




24) Final Selection

24.1 Technical Proposal of responsive and qualified Proposers shall be evaluated before opening the
Financial Proposal.

24.2 The technical score would be calculated for each Proposer by the Procurement Entity and all the
Proposers who gets a minimum of 60 marks out of 100 (must get minimum 25 marks for 344+5+6+7
serinl numbers in the table) would be considered as technically qualified bidder.

24,3 Procurement Entity shall sdopt the QCBS (Quality and Cost Based Selection) methodology for
selection of agency for each cluster / district: where in 70% weightage shall be given to technical
evaluation score hased on the technical Proposals submitted by the Proposer and 30% weightage shall
be given to the financial evaluation score based on the financial Proposal submined by the Proposer.

24.4 In case of two or more Proposers quoting the same value, the Proposer having the higher annaal
average turnover as per the eligibility criterion would be the first in sequence.

24.5 The combined score of the technical and financial evaluation of the technically qualified Proposers
as per the eligibility criteria, shall be calculated as per the formula:

Score () = (T/T High X 70) + (C Low/C X 30}
Where:
T = Technical evaluation score of the Proposer
T High = Highest Technical score amongst the Proposers
C Low = Lowest quote of financial Proposal amongst the Proposers
¢ = Quote of financial Proposal by the Proposer.

And the Proposer, securing the highesi score shall be shortlisted for the concerned assignment.
For example,

Three Proposer(s) A, B and C, have applied for a particular assignment. Technical score shall be
arrived at by treating the marks of the Proposer scoring the highest marks {assuming Proposer A}
in the technical evaluation as 100. The technical score of other Proposers (B, C etc.) shall be
computed using the formula:

Technical Score = Murks of B Marks of the Highest Scorer (Assumed Proposer A) X 100,

Similarly, financial score of the Proposers shall be arrived at taking the cost guoted by the L1 {Lowest
Proposal quoted) Proposer i.e., let the lowest quoted Proposer be C, as 100. Marks of the other
Proposers shall be calculated using the formula:

Financial Score = Cost of L1 Proposer /Cost quoted by Proposer X 100,

A "combined score” shall be arrived at, taking into account both technical and financial scores of each
Proposer with a weightage of 70% for technical score und 30% for Financial score, The successful
Propaser shall be the one whe has the highest combined score. For example,
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al

2508 (2S0MV2500)* 100 = 00%30/100 92373

i T B00F100= | 88.889°70
#8889 /100 = 62.222 100 =30
SO0 100 = | 9444470 (25007 2600)7 100 = | %6.154°30 /100
ol 94 444 noo=seii1 | =% 96.154 = 28,846 o
(O0S0)* 100 = | 100*70100 = (Z500/2800)* 100 = | 89.286°30 /100
il 100 70 e 89,286 =25788, | TLT6

Hence, Proposer C, with the highest score of 96786 becomes the successful Proposer.

24.6 The selection/ allocation of the cluster would happen based on the following below mentioned
criteria:

(i} Each responsive sgency will be ranked on the basis of Technical evaluation for each clusier
separately. The Financial bids would be opened for all technically qualified Proposers (point 24.2).
Caleulations will be made according to the above mble for all clusters separately. For each cluster,
Proposer will be ranked as 81, 82, 83._.. according 1o the combined score (Technical + Financial) up to 3
decimal places in descending order (ie Proposer with highest combined score is S1). In the above
example, Proposer C is S1.

(i) If One Agency qualifies as 51 for all the 3 clusters, then the Agency will be given an option to
choose any 2 clusters, After the choice, the remuining cluster will then be offered to 52 of that cluster.

{iii) After the first round of selection, the qualified agency (one who gets the highest combined scare-
51} for each cluster will be offered the Letter of Acceptance, 1151 refuses, 52 may be asked to take up the
cluster. However, if 52 also refuses, that clusier may or may not be offered to any agency. In case S2 is
the qualified agency for o cluster, and refuses to take up, S3 may be asked to take up. If 53 refuses, that
cluster may or may not be affered 10 any agency

24,7 Incase of more than one Proposer with equal highest score up to 3 decimals in a cluster, then the
Proposer with the highest financial score shall be declared as the shontlisted Proposer for the ¢luster.

24 8 The Procurement Entity reserves the right at the time of Contract award and/or during validity of
contract, to increase or decrease the scope of services without any change in unit price or other terms
aal it

25) Procurement Entity’s Right to Accept Any Proposal, and to Reject Any or All Proposals

25,1 The Procurement Entity reserves the right to acoept or reject any Proposal, and to cancel / annul the
bidding process and reject all Proposals at any time prior to contract award, without thereby
Lu:min:lnyLElhilitytnthuFrnpnursfmwhi:hﬂi:ﬁmmmmhyﬂuﬂhupmmdﬂfdw
mdlnﬁmlmmmpmperlyﬁnrmmhmhn:mﬂufwmsm-lnuﬂnfmlhﬁgn!
anoulment, all Proposals submitted and specifically, EMD, shall be promptly returned to the

Proposers.
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F Award of Contract

26) Award Criteria

26.1 The Procurement Entity shall award the Contract to the Proposer whose Propesal has secured highest
total combined score during evaluation of Proposals.

17) Notification of Award- Letter of Infent

27.1 Prior to the expiration of the period of Proposal validity, the Procurement Entity shall notify the
successful Bidder(s), in writing, that its Proposal has been accepted by issuing the “Letter of Intent”
(LOT), briefly indicating there in the essential details like description of services and corresponding
prices accepted subject to the contract agreement to be signed between the parties *floated from this
RFP™ having the terms and conditions etc., therein. The Proposer shall within 7 days of issue of the
Letter of Intent, give his acceptance in writing

18) Performance Security (P'S)

2.1 The successful Proposer shall as sscurity for the due and faithful performance and discharge of
all its Service-related obligations set out in terms of this RFP, furnish to the Procurement Entity,
8 Performance Security (PS) within 21 days of signing the LOI, for the concerned cluster(s),
before signing the contract agreement,

282 The PS will be in the form of o bank guaraniee from a scheduled commercial bank in India in
favour of “CMOH, South 24 Parganas™ for an amount equivalent to 3% of the contract value for
the first year, Proforma to be used for bank guarantee is in Annexure 7. The bank guaranfee
must be valid up to 60 days beyond completion of all contractual obligations to the Procurement
Entity for the cluster.

Contract Value for | year = Quoted fee per day x 250 days as per clause in Section C, 10 for
cach cluster

If contract is renewed, Agency shall annually renew the PS amount or fumish fresh secunity
amount to match the performance security value for the year in consideration. The PS for the
subsequent year will be revised considering escalation over the first-year fee per day, For
example- in Year 1, if the contract value is Rs. 15 Lakh for | cluster, then the PS would be 3% of 15
lakh= Bs 45,000. In Year 2, if targeis are revised, let us assume the contract value is Rs. 20 Lakh,
then the PS would be = Rs 60,000, Subsequent PS must be submitted 30 days before lapse of the
original one.

28 3 Failure of the successful Proposer to submit the above-mentioned PS or sign the Contract shall
constitute sufficient grounds for the annulment of the award and forfeiture of the EMD. In that event
the Procuring Entity may award the Contract 1o the next successful Bidder, whose Proposal is
substantially responsive and is determined by the Procuring Entity to be qualified to perform the
Contract satisfactorily.

28.41f the Agency violates any terms and conditions of contract in any manner, the PS shall be hable for
forfeiture and the contract may also be cancelled ( terminated, Further the Agency may be debarred

from participating in similar projects for 2 years.
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28.5The PS shall be retumed to the Agency 60 days after the expiry of contract or termination of
contract. Proposer shall not be entitled for any interest on PS.

29) Signing of Contract

29,1 The contract agrecment will be signed between CMOH-SPG and the selected Agency for each
cluster within 21 days of the issue of the Letter of Intent. The stamp duty and registration charges, if
any, pavable on the contract agreement will be borne by the selected agency.

3} Exclusion of Proposal/ Disqualification

30.1 Procurement Entity may exclude or disqualify o Proposal ift

a) The information submitted, concerning the qualifications of the Proposer, was false or constituted
a misrepresentation; of

b} The information submitted, concerning the qualifications of the Proposer, was matenially in-
accurate or incomplete; and

c) The Proposer is not qualified as per pre-qualification/ eligibility criteria mentioned in the BFP
document, even afier seeking clarifications’ additional documents by committes

d) The Proposal materinlly departs from the requirements specified in the Proposal or it contains
falze information

8} The Proposer submitting the Proposal, his agent or anyone acting on his behalf, gave or agreed 1o
give to any officer ar employee of the NHM or other governmental authority a gratification in any
form or any other thing of value to unduly influence the Selection Process

f} A Proposer, in the opinion of the Procurement Entity, has a conflict of iterest materully
affecting fair competition,

g) A Proposal shall be excluded’ disqualified as soon as the cause for jts exclusion/disqualification is
discovered.

11) Siart of the services

31.1 The ugency is expected to have an office in South 24 Parganas district and shall recruit and
depute the human resource ( Transporters) in full conformity to the contract, within 30 days from
the date of signing of the contract agreement with the Procurement Entity. |f the services are nol
rolled-out within this timeline, Procurement Entity or the authorities decided by Procurement
Entity may impose a penalty of INR 500/ per day of delay.

312 Collection of samples in cach area (in & cluster) must start as soon as the area Transporter s
engaged and not wait till all the arcas of a cluster is covered. Transporters must see to it that
desired number of sample per cluster can be transported for tests to laboratones.

31.3If agency fails to start the services beyond 45 days, the contract may be terminated, and the selected
agency may be blacklisted and might result in forfeiture of performance security/bank guarantee to
which, the selected agency shall have no claims. In such a case, the Procurement Entity shall be at
freedam to negotiate with 52, and then 53... (in this order) responsive proposers for the concerned
cluster with their consent to enter into an agreement with the Procurement Entity, for providing
services as mentioned in the tender document, at the rate quoted by the last service provider,
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SECTION 11I- SCOPE OF WORK
1} Ohjective

The purpase of this RFP is to engage agencies for providing services under various clusters mentioned in
the RFP for sample pick-up and transportation for TH testing.

1)} Background of the Proposal

One of the strategic pillars of the Staie Strategic Plan “TB Mukt Bharat Abhiyaon™ is “Detect “which focuses on
cresting a comprehensive, high - quality TB diagnostic network to accurately and rapidly diagnose TH
and link the patients with appropriate and timely treatment.

A presumptive TB needs to be diagnosed and a series of tests are required after TB is detected to establish
drug resistance patiern. These include NAAT/ smear microscopy tests and drug susceptibility testing
(DST) using Genotypic and Phenotypic assays. To allow NTEP 1o carry out all tests in a prompt manner,
a stong sample pick-upand transportation is required from place of collection from patients to the place of
required Iaboratory testing. This will also help in avoiding or reducing travel time for patiais as well as
minimize loss in referral. Delays or absence of these mechanisms leads to delay in prompt diagnosis and
treatment initiation thas, adding o further rensmission of infection,

This RFP is to strengthen the sample pick-up and transportation systems o improve access to TH
diagnostic services. It will link various levels of healthcare facilities {Institutional and Community based)
with sample transportation. To implement this CMOH-SPG is myviting proposal from perspective Agencies
for transporting biological sample for TB diagnosis and follow up examinations in the disinet of South 24
Parganas {excluding Diamond Harbour Health district).

3) Scope of Work

The scope of wark will include physical pick-up, transportation and delivery of biological sumples along
with required documents and reporting outlined by CMOH-5PG. The transportation of samples for TH
testing requires cool temperature while transporiation, timely delivery at right place and maintzining
comrect identification of samples while wking adequate biosafety precautions. While picking up samples, it
must be ensured that the samples were packaged and stored in &n appropriate manner before pick-up.
Samples are usually collected from presumptive TB cases-

» by ASHA in the community at the rate of 3 per ASHA per month and deposited ot either

Health and Wellness Centre (HWC) or nearest FHC
» by CHOs or ANMs when such cases come to HWC / Sub-centers
» At any Health establishment (public or private).

Samples collected al community levels are pulmonary ones, whereas samples at any health institutions
may be Pulmonary or extra-pulmonary, From presumptive TH cases two samples are collected. These
samples must be taken to nearest NAAT/ Microscopy center for diagnosing TB. I a positive result is
obtained from the 1% sample, the 2* sample is for further tests to know the drug resistance patterns. For
LPA, Liquid culture and other tests some samples must be wansported from Health institutions o
Intermediate Reference Laboratory at Beleghata, Kolkata, It is important that the transfer occurs at the
earliest possible time to get desired results and patients can be sturted on appropriate medicines,

Usumlly, two follow up sputum tests are done by Microscopy for Microbiologically confirmed cases durng
treatment. Number of samples collected for presumptive TH cases is two and that for Follow up is one.

A) Role of Agency

|. Recruit adequate personnel (Sample transporters) preferably possessing two-wheelers, having
smari (Android) mobile phones and residing within the cluster. Transporters who will cover
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shorter distance (as in municipalities) may travel by bicycle. They should be qualified enough 1o be
ahle to maintain records and report as per needs of program,

2. A retainer fee must be paid to transporters to provent attrition and thus preventing wastage of time in
training, retraining, planning and replanning.

3. Undergo training on sample transportation and adhere to NTEP guidelines.

4, Transpori specimen from identified pick-up Centres (either in public or private health facilities -
SDH, RH, PHC, HWC, Sub-Centres) to the linked TB laboratory as per NTEP guidelines.

5. Samples must reach the kab within 24 hours of collection. For samples to be deposited in fur off Inbs
like IRL or other blocks and due to some unforeseen reasons cannot be transported within 24 hours, it
is preferable to pick up sample from pick-up points and deposit to a nearest TB lab for refrigeration if
required. In the latter case, sample must reach the destination (IRL, distant lab) within 48 hours.
However, this delay can be allowed for 2% samples only.

6. Samples collected from patients up to 12 Noon must be picked up and transported on the same day.
Samples collected after 12 Noon may be picked up the next moming and deposited to the lab before
12 Noon. However, as far as practicable samples collected after 12 Noon may also be deposited to Lab
on the same day.

7. Each pick-up point must be visited by Transporier at least twice a week on two different days.
However, during course of activity, it will be seen that few centers may have to be visited more than
twice & week, Note that even if a pick-up point is visited more than once on & single day, it will he
counted only once for payvment purposas.

8, Agencies will be supplied with transportalion boxes as per specifications by NTEP. Agency musi
ensure cool chain transfer of samples.

9, Maintain specimen transportation record and get it signed every day at pick up points and laboratary
{drop-off points), One signatory of the day should be a representative of NTEF.

|0, Ensure that sumple is labeled, packed properly and annexure 15 A is filled before picking up sample.

11, One or two locations my be fixed in each cluster, from where samples picked up from all arcas of
the cluster may converge for onward transmission to IRL. Visit to IRL from each cluster may be twice
or thrice in a week, depending on sample load and collection times. Even if there are visits to IRL,
iransporters must be deployed in such a way that visits to pick-up points are not compromised (ie at
least twice a week on differcnt days).

12.Plan routes of each Transporter in such a way that the shortest route is covered, and all collection
points are covered al least two (o (hree times per week on different days. More must be covered if
needed. Take help from NTEP staff o develop a robust plan,

[Eg-Cluster A has 300 pick-up paints (PP). One pick-up point is planned for visit on two days a
week, Agency has employed 5 transporters
Plan 1- Cluster A is divided into 2 zones with |30 PP each,
These may be divided among § Transporters. So each transporter has to cover 30 PP every day
Day 1- Samples picked up in zone |
Day 2- samples picked up in zone 2
Day 3- Samples picked up in zone | + samples remaining in zone 2
Day 4- Samples picked up in zone 2 + samples remaining in 2one |
Day 5- Any other pickups and drop-offs + paperwork
Day 6- Any other pickups and drop-offs + paperwork
25-30 PP may be covered in onc or multiple rounds by | transporier, depending on place of visit,
availability of samples, distance etc.

| 3. Proactively identify pick-up points that have not collected any samples in | week and inform NTEP
staff.
1 4. Ensure confidentiality of all patients.
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I5. Agency supervisory staff will check the records maintained by transporters regarding attendance,
number of samples, sample conditions and timing and report to district authorities in specified formats
every month for payment purposes.

16. Transponers must share all their records and reports with NTEP staff for smooth functioning, trouble
shooting and compliance to activities

17.The Agency must be able to capture and maintxin the following records for transportation:-

a) Sample Identifiers: Name of the patient, Age, gender, sample 1D etc.
b} Sample collection Time and Date from patient / Fick-up time and date from pick-up points
¢} Record of dispatch: Time and Date of dispatch of sample
d) Record of delivery: Time and Date of sample delivery
€) Recond of incidences during transit: Record unexpected delay, accidental spills, diversion from
routine ransportation plan, loss'damage of samples etc.
f Referral facility: Name
g) Contact Number; For alert’ notification
{a. b and ¢ will be supplied by sample collectors at pick-up points).

B) Role of NTEP

1. Identify all sample pick-up poimts (Panchayat HQ Sub centers, Su-Swasthya Kendras (HWCs), PHCs,
Private providers, any public or private health facilities).

2. Widely disseminste 1o the community, community representatives and Health system porsonme]
regarding identification of presumptive TB, collection of appropriate samples, collection points and the
drys of collection (il applicable).

3. Strietly ensure that samples are collected from paticnts before (includes previous day also) the
Transporter arrives at the pick-up points. Since transporters would be available more or less on fixed
days, CHOs must ensure that samples are collected in a timely manner and perfect coordination is
maintained with presumptive cases, ASHAs and Transporters.

4. Share the Sample Transporter’s mobile number with sample collectors. Collectors at the pick-up
points must inform the transporter immediately after collection of samples from patients 5o that the
sample can be picked up and deposited in lab within 24 hours.

5. Specify laborstory linkages (ie Follow up samples o go o which Microscopy center, Diagnostic
samples to go to which NAAT lab / Microscopy center and from where samples will go to TRL).

6. Train Sample transporters on government's health and safety guidelines for transportation.

7. Provide sample transportation box.

£. Plan for storing samples at collection points till pick up (a cool location). Plan for refrigeration of we
packs ot TB detection centers (may be required by transporiers). Train Health system staff accordingly.

9. Ensure that the sample collectors (basically health staff) pack, label and secure the samples properly
so that no leakage occur during transit and fill up the Annexure |5 A/ Referral Slip properly.

10.Health Staff must be directed to cooperate with Transporters, who will check the above before pick-
up. Staff must sign the daily reporting sheets of transporters for evaluation at the end of month.

1 1. Ensure timely payments to Service Provider.

12 Proactively identify collection points that have not collected any sumples in | week with the help of
transporters and take necessary nclions.

I3.NTEP staff will check the records maintained by transporters regarding aftendance, number of
samples, sample conditions and timing and report to district authorities,

4) Plan to roll out activities

First month of receiving contract, an agency should be able w— divide each cluster into arcas for
each Transporter, recruit and train the transporters, draw up probable route plans of all the collection
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points such that each centre is catered to twice or thrice a week and map collection points to drop-off
points, Collection activities should start simultancously and gradually scaled up according to the
progress of the above-mentioned activities,

Second month onwards of receiving contract- Modify routes if needed. Establish regulanity. If
Transporiers can establish regular visits to Collection points, sample collectors would be maotivated
and confident to collect samples from presumptive TH cases and keep then ready for timely pick—up,
and targets can be reached. Agency should be sble o trouble shool snd reach the targets set with
satisfactory performance on indicators.

5) Tables for planning

I} Table showing tentative number pick-up points, TB detection labs and presumptive TH testing targets
for each TB Unit in district South 24

DI, SDH : Apnusl @rget Tatal
TH Uais {T1) B ..H: Misrmsespe | NAAT | IIWOED | ASHA Presamplive Colleelisam
FHL, UPHC) i s

Bshaugur | 3 | 1 43 1HS A3 48
Aminla Bishnapar 1l | | 1 15 TE S0 It
Samali Blshaugpur [ 2 | i 19 05 d40d) 21
BB 1 + Puisli Muni BB Mani 3 i i i 102 TS0 7
Huidge Budge 11 E 2 i a0 150 G300 a3
Thakurpukur Blahizahiala I i i H E Jai0 43
Mlaheshiaks Muni (Mollargate & |
Makzisadan) ] (] | 100 &K

Cluster 1 Total 7 0 7 L ThE 36300 157
Raruigust Muicigality 2 2 1 24 3037 2
Hurtharpar B par I I 1 i 1% THE2 a1
Endrapuls Baruipuar i i 1 a7 17% #9480 4%
Bhungore | | | 1 =1 204 BG2E 51
Bhangore 11 i 2 I 52 e ] HE2S =
Cannlag SDH 1 | I i L 1] 4051 13
Canning | Ghuotinryshesif i I I a7 F L] K545 i |
Canning-1 2 i 2 47 21 47 45
Fartahod RS Musni - 4 | 5 109 TiH 10
Kaliknpur Sonarpur 2 | | 25 16 167 n
Sanarpur RS Muni 5 & I 5 m £172 16
Cluster 2 Total 23 £ ) 30 | wm | Taes sy
Joyragar | 3 2 | 4T 43 %41 L]
Joyragar 11 & Joynagar Mumi 4 F | 56 234 e 1]
Kuleall 4 2 1 26 196 RO n
Pinsaniti | | | 3 162 5215 4
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Kassikalberin Bussit] I i i 29 128 6852 0
Gosabe I 1 ! 27 1 3904 2R
Gosaba Coastsl 2 1 1 b 17 1840 10
Cluster 3 Totsl ” T = w47 | 0 e 264
Grand Tatal a7 53 16 47 | 278 157458 04

Note-The number of pick-up points and targets may change 8s per program priorities any time during
CORtracL
1) Table showing expected number of samples per day, month and vear. Number of samples mentioned
approximate those collected from presumptive TB (2 samples), follow up {1 sample) and those samples
that must be transported for drug susceptibility testing. A maximum of 20 and 250 collection days have
been considered per month and per year respectively-

Cluster | Expecied ssmples per day (I)) Expeoied samples per month {020 Expected sumples per yeaor (0* 2500

1 203 40610 50750
413 B260 5 [ 250
3 266 5320 66500

Targets of samples for | month and 1 year would be multiple of 20 and 250 always, irespective of the
actual days of transpartation.

Section IV — TERMS AND CONDITIONS

1) Use of contract decuments and information

1.1 The Agency shall not, without the Procurement Entity’s prior written consent, disclose the contract
or any provision thereof or any information furnished by or on behalf of the Procurement Entity in
conmection therewith, to any person other than the person(s) employed by the Agency in the
performance of the contract emanating from this Tender Document.

1.2Except the contract issued to the Agency, every other document mentioned in sub-clause 1,1 above
shall remain the property of the Procurement Entity and, if advised by the Procurement Entity, all
copies of all such documents shall be returned to the Procurement Entity on completion of the
Agency's performance and obligations under this contract.

2) Intellectual Property Rights

2.1. The agency shall, always indemnify and keep indemnified the Procurement Entity, free of cost,
against all claims which may arise in respect of goods & services to be provided by the ageacy
under the contract for infringement of any intellectal property rights or any other right protected
by patent, registration of designs or trademarks. In the event of any such claim the agency shall, at
his own expenses take care of the same for settlement without any liability to the Procurement

Entity.
3) Insurance

3.1, The Procurement Entity shall not be responsible for damages of any kind or for any
mishap/injury/accident caused to any personnel/property of the agency while performing duty as
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4)

4.1

42
43

5)

51.

-

53,
34,

2.6

- |

3.8

mentioned under the contract. Al liabilities, legal or monetary, arising in that eventuality shall be
borne by agency.

Duration of hiring of services of Agency

- The duration of contract shall be 3years from the date of signing of the contract, The
performance of contract shall be reviewed annually by the commitiee constituted by the

Procurement Entity. The tenure may be extended for a further period of 1 or more years based on

the satisfactory performance of work done by the agency and any other conditions mutually agreed
by the agency and Procurement Entity. Any extension shall not be the right of the agency. The
contract can be terminated in case performance is rated unsatisfactory.

. No sub-contracting is allowed

The contract when executed by the parties shall constitute the entire contract between the parties in
connection with the jobs / services and shall be binding upon the parties. Modification, if any, to
the contract shall be in writing and with the consent of both the parties.

Payments

The Agency shall be paid by the Procurement Entity, within 20 duys of receipt of the invoices raised
by the agency.

The agency will raise invoices (05 prescribed under GST Act 2017} on completion of services of the
previous month based on number of days sample transportation has been done and number of
samples transported. Calculation must be made pro-rata wherever applicable, The invoices of the
previous month must be submitted to CMOH-SPG till 7 day of the current month, along-with
supporting documents/progress report. The pavment will be subject ta TDS as per Income Tax Rules
'GST Aet (if applicable) and other statutory deductions as per applicable laws. Deduction for any
kind of discordance will be done during final piayment.

The payments will be made through PFMS or any other mode as directed by Procurement Entity.

Table showing performance indicator and weightage for payments-
Payment amount Milestioi i |
(% of the quoted | Performance Indicator |
value) Sl |

At least 99% of allotted pick-up points for the day must be
visited on (he very day; In case of nom-achievement, the
payment will be made on pro-rata basis. For payment purpose,
this will be calculated duily (ie daily wrgets will be considered).
Al least B0% target samples must be transported. In case of
10% Number of | non-achievement, the payment will be made on pro-rata basis.
samples Far payment purpose, this will be caleulated monthly (ic menthly
target will be considered). |
Payment will be made for maximum 20 days of transportation activity every month for 10 months, je
200 days. If activity was not undertaken for 20 days in any month, then payment shall be made for
the number of days activity for that month. If the Number of days of transportation per month is more
than 20 days, payment will be made for 20 duys only, for the first 10 months.

The last two months pay-out would he done taking into consideration the adjustments and deductions
as applicable. Payment would be made for a maximum of 250 days of transportation in | vedr,

At least, 90%% of pick-up points are expecied to be visited daily and would be considered for payment
calculation. For number of samples, ar least 80% of cumulative target in o month would be

Mumber of
20% collectiog
poimts visted
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considered for payment calculation. Hence, if an agency has achieved visiting at least 0% pick-up
puiuafwmzidu}ﬁMWnphmmﬁun in one month with no discrepancies, then, it will be
paid 100% of its quoted value for 20 days. The extra 3 days would be adjusted in the last 2 months.

5.9 For clarity on the payment modalities and expected payments based on the performance please refer
Annexure §: Guidance documents on performance linked payment plan,

5.10 Only for the first two months from signing of the agreement, agency will be provided with the
entire amount quoted per day for 20 days & month, This will be done so that agency can san
activities smoathly. Adjustments, pro-rata payments, penalties etc would not be calculated for the
first two months, These will be considered from 3™ month onwards,

511 Periodic verification would be done regarding number of collection points visited per day, number
of sumples transported, condition of samples transported and adherence to timelines set.

6) Performance Review, Incentives & Penalty provisions

6.1. The Procurement Entity will organize quarterly review of the agency. The cost of which may be
barme by the Procurement Entity.

6.2. Penalty will be applicable in following situations-
L S 7™ 7 i
Discrepancy found on verification of attendance of transporters Deduction of 20% that day's rate

Delay in trunsportation (more than 24 hrs within district, more : .
| than 48 hours to IRL for 2% sample) Deduction of 10% of that day s rato
Sample leakage (Ensure that sample is labelled, packed properly Deduction of 5% of that day’s rate

before picking up)

7) Income Tax Deduction al Source

7.1Income tax deduction at source and other taxes shall be made ai the prescribed rates from the
agency’s bills under the prevailing rateis).

8) Force Majeure

8.1 Neither contracted agency will be liable in respect of failure to fulfil its obligations, if the said
failure is entirely due to Acts of God, Governmental restrictions or instructions, natural calamities
or catastrophe, cpidemics or disturbances in the country.

8.2 Force Majeure shall not include (i) any event which is caused by the negligence or intentional
action of a contracted agency or by or of such agency’s apents or employees, nor (i) any event
which a diligent Agency could reasonably have been expected both 1o take info sccount at the
time of being assigned the work and avoid or overcome with utmost persistent effort in the
carrying out of its obligntions hereunder.

B3 An agency affected by an event of Force Majeure shall immediately notify the Procurement
Entity within 7 working days of such event, providing sulficient and satisfactory evidence of the
nature and canse of such event, and shall similarly give written notice of the restoration of normal
conditions as soon as possible.

B.4 The failure of an agency to fulfil any of its obligations under the work order’ Contract shall not be
considered 1o be a breach of, or default under the work order/ Contract insofar as such inability
arises from an event of Force Majeure, provided that the agency affected by such an event: - has
taken all precautions, due ¢ire and reasonable aliemative measures in order to carmy oul the terms
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and conditions of the work order/ Contract, and has informed the other party within 7 days from
the occurrence of such an event, including the dates of commencement and estimated cessation of
such event of Force Majeure; and the manner in which the Force Majeure eventis) affects the
Party’s obligation(s) under the work order’ Contract.

9 Termination of Contract

9.1 Any agency found to be involved in fraudulent practices (misrepresentation or omission of facts
or suppression‘hiding of facts or disclosure of incomplete facts), 1o securs eligibility 10 the
bidding process during the submission of bid or sfier relsase of Letter of Intent (Lol) or
agreement formalization, shall be liable for punitive action amounting to biscklisting of the
agency, including the forfeiture of concerned EMD (Bid Security) and'or Performance Security
also,

92 The Procurement Entity, without prejudice 1o any other contractual rights and remedies availuhle
to it, may, by writlen notice of default sent to the Agency, terminate the contract in whole ar in
part, if the agency fails to perform services as specified in the present contract read with the terms
of the contract agreement or any other contraciual obligations within the time period specified in
the contract or for any breach of the contract, the performance security maybe forfeited and other
suitable action may also be mken against the service provider.

9.3 In the event the Procurement Entity terminates the contract in whole or in part, the Procurement
Entity may carry out risk purchase of services like those cancelled, with such terms and
conditions and in such manner as it deems fit and the Agency shall be liable 1o the Procurement
Entity for the extra expenditure, if any, incurred by the Procurement Entity for arranging such
services,

9.4 In the case of the termination of contract, any unspent balance, if any shall be refunded by the
agency 1o the Procarement Entity.

9.5 Termination for Insolvency: I the agency becomes bankrupt or otherwise insolvent. it will inform
to the Procurement Entity with the 30 days of written notice to terminate the contract. The
Procurement Entity reserves the right 1o terminate, without any compensation, whatsoever, to the
Agency, and Procurement Entity may forfeit the performance SECurity.

9.6 Termination by Mutual Consent; In the event the Procurement Entity & Agency mutunlly agrees
i terminate the contract, either party shall give 30 days of written notice to the other party and
after the consent of both purties agreement may be terminated without any Legal or Financial
Obligation on any Party to the contract,

9.7 Termination for Force Majeure: In event that o Force Majeure event continues for 90 {ninety)
days and/or Procurement Eatity or the Agency does not see any [feasibility of continuing the
project due to & Force Majeure event, then Procurement Entity may, on expiry of 90 days or at
any period before that in event of no for ease ability of project, issue a termination notice to the
Agency, terminating the Contract with immediate effect. The Agency shall be awnrded 30 (thirty}
days to complete any pending activities and clear the premises provided by Procurement Entity.
Payments for works done prior to the commencement of the Force Majeure period shall be duly
paid 10 the Agency by Procurement Entity.
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10y Notices

10,1 Matice, if amy, relating to the contract given by one party to the other, shall be sent in writing or
by e-mail or facsimile or post. The addresses of the parties for exchanging such notices will be
the addresses as incorporated in the contract.

11} Resolution of disputes

111 Any dispute or difference or claim arising out of or in relation 1o this contract, will be setled by
Chairperson, Procurement Entity as per the extant law of land through the competent court of law
in the state under the territorial jurisdiction of concerned district anly.

Section V — Proposal Forms

Letter of T al Proposal

The Proposer must prepare the Letter of Technical Proposal on ity letterhead clearly showing the
Proposer s complete name and address.

5 5 i e vy ™. F A A L =

The Chief Medical officer of Health

South 24

{a} We have examined and have no reservations to the RFP Daocument, including Addenda issued in
accordance with instructions to Proposers

(b} Wemeet the eligibility requirements and have no Conflict of Interest in necordance with the clause

(e} We offer to perform the services in conformity with the RFP Document and in aceordance with the
Scope of Work given in Section IT;

(d) Our Proposal shall be valid for a period fixed for the Proposal submission deadline in accordance
with the RFP Document, and it shall remain binding upon us and may be accepied ot any time before
the expiration of that period

(e) 1f our Proposal is accepted, we commit to obtain a performance security in accordance with the RFP
Document

(f} We are not participating, as more than | Proposer for | cluster,

() We, nlong with any of our subcontractors, suppliers, consultants, manufacturers. or service providers
for any part of the contract, are not debarred by any procuring entity under the State Government,
the Central Government or any State Government or any Public Undertnking, Amtonomous body,
Autharity by whatever name called under them

(h) We hereby centify that we have taken steps to ensure that no person acting for us or oa our behalf
will engage in any activities which is in contravention of the Code of Integrity proscribed in RFP
Document
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(1) thmuhymﬂfyﬂmmmnﬁdﬁmhﬁdmmm“m:hddimﬂdyurhﬂimﬂyﬁﬂl
the consultant or any other entity that has prepared the design, specifications and other documents
far:I::mh;]wrmunurmmmtnrishnﬁigpmpumduﬁqpnmwruﬂu:mm

(i} We hereby certify thar we have fulfilled our obligations to pay all such taxes as payihle to the
Central Government or the State Government or any local authority

(k) We hereby certify that we are not insolvent, in receivership, bankrupt or being wound up, not have
its affairs administered by a court or a judicial officer, not have its business activities suspended and
must not be the subject of legal proceedings for any of the foregoing reasons

(1} We herehy certify that our directors and officers have not been convicted of any eriminal offence
related to their professional conduct or the making of false statements or misrepresentations as to
their gualifications to enter into a procurement contract within a period of three vears preceding the
commencement of the procurement process, or not have been otherwise disqualified pursuant to
debarment proceedings

(m) We understand that this Proposal, together with your written acceptance thersof included in your
notification of award, shall constitute a binding contract between o8, until & formal contract is
prepared and executed; and

{n) We understand that you are not bound to accept the lowest evaluated Proposal or any other Proposal
that you may receive.

Mame of the Proposer

Name of the person duly suthorized to sign the
Proposal an behalf of the Proposer
Title of the person signing the Proposal

Signature of the person named above
Date signed

1. Proposer Information Form
" Frogeoser shanll A tw o Form in accordsaee with dst imstractions imsleaied befow, Mo mliEraions L 43 Swwent thirll be permised o ma
mhwmﬂhmli
Dute: finsert date (i day, month and yeary of Proposal Srefumivsion]
Proposal Ref. No.: finvert mumber of bidding process]

Proposer’s Name [insert Propaser 's legal name]

Proposer's year of registration: finsers Proposer s year of registration]

- Proposer’s Address: finsert Praposer 's legal address]

g -l

. Proposer’s Authorzed Representative Information

Name: [inseri Authorized Representative 's name]

Address: [imsert Authorized Roprasentiarive s Address]

Telephone/ Fax numbers: [insert Authorized Representative's telephone fax mmbers]
Email Address: finsers duthorized Representative’s email addresa]

. Attached are copies of original ma;m&mmmqmm&wmm-mj
DSelf-attested copy of certificate of registration under any other law applicable under the laws of Inufin,

L1self-Attested copy of the MoA ( deeds / bye-laws ar such other documem evidencing vision, mission, objective and
rules and regulations

OCertificate from Statutory Auditor & Audited financial statements shall be submined by the Proposer for the stated
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= financisl years
OPAN Card

DIGST Registration Certificate (if applicable)
DIGST Exemption Certificate (in any)

DCopy of Income Tax Return (with com
2002-23, 2023-24 & 2024-25.

LIESI & EPF registration certificate.
OMSME Registration Certificate (if applicable)
DAccounting Financial policies
Dlinternal control policies, risk matrix and procedures
OProcurement guidelines

COHR and Administrative Policies
DIAffidavit anested by Notary Republic or swoen before Executive Magistrate
DUndertaking to be submitted on & non-judicial stamp paper
DSelf-Decloration on Company Letter Head
I_Elrmfufreﬁ.mi:im on NGO - DARPAN portal

putation) filed and submited by the Proposer for three financial years FY

1. Format showing Experience

Eﬂagnrh:aﬂﬁupnjtdsimnﬂlmhmldhmdigimhlhcuhhb:hwuﬂ

Signature and seal of Proposer's autharized Eignatory

mark a tick (v") for each of

the projects,
Name of | For transporiation
Project/ | ofany biplogical
S | Assignment | Samples (public Project | Appointing
N | and durstion| or peivate) with Eham}'%ﬁl!ﬂ Location |  Authority
of or without N
assignment | transportation of
Non-biological experience in Sechor
Samples L—‘. nl-nmmglcd { public/privane)
Samples
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3. Format for Planning and Operationalization

To evaluate that the Bidder has understood the project plan and timelines, the Bidder must submit in
their proposal (Non statutory Technical cover), & detailed approach, methodology & work plan that
outlines various activities they will undertake to start setting up of the project right from mapping,
recruitment and timelines for coverage of sites, for each of the clusters applied separstely. This must
be presented in the form of PPT on a specified date after opening of Technical Bid { Table in Section 1
G).

(Do not copy any pant of scope of activities here, rather explain relevant methods you will sdopt for
execuling the scopes mentioned)

Sugeested structure of your Technical Proposal:
a) LUnderstanding of the Project- In 3 or 4 sentences mention what vour obiectives are
b) Approach and Methodology-

¢ What will you begin with after getting a contract.

*  Methodology you would adopt for implementing the tasks to deliver the expesied cutputs.
Details in few sentences or flow chirt.

*  Main activities you plan to undertake

¢) HR structure- Mention number of Transporters to be nssigned, their primary location and area(s) of
work. Any supervisory staff.

d) Understanding of timelines- Since the scope of activities mentions time limits for undertaking
activities, expluin here how this can be achieved so that program is benefined

e} Reporting methods- Any reporting format devised for the project

f) Method of detecting whether turnaround time (TAT) is mainwined- Any format devised to detect
whether TAT is maintained

2} Method to communicate with the sample pick-up sites and delivery sites to coordinate pick-up and
deliveries

h} Challenges-
* Any challenges expected
*  How to detect the problem

* How to resolve the problem in a timely manner- mention establishing coordination with NTEP
staff
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Annexure 1: Proposal Covering Letter

[On the Letter head of the Proposer]

Deate:
To

The Chief Medical officer of Health
South 24 Parganas

Be: “Request for Proposal for Selection of an Agency for Pick-up & Transporiation of Biclogical
Samples under NTEP across the district of South 24 Parganns”

Dear Sir / Madam,

We, the undersigned, offer for selection of service providers for working as an Agency for Pick-up &
Transportation of Biological Samples under NTEP across the district of South 24 Parganas™ in
cluster........, in sccordance with your Request for Proposal vide Refl No ..., dated
s WE 68 hereby submitting our Proposal for the same.

We hereby declare that all the information and statements made in this proposal are true and accept that
any misinterpretation contained in it may lead to our disqualification.

Our proposal is binding upon us and subject to the modifications resulting from project specific contract
and contract negotiations.

We understand that the Procurement Entity may cancel the selection process al any time and that you are
neither bound to accept any proposal vou receive nor to select fhe agency, without incurring any liabiljty
to the Proposers. We acknowledge the right of Procurement Entity to reject our Proposal without
assigning any reason or otherwise and hereby waive our right 1o challenge the same on any account
whatsoever.

We shall make available 10 Procurement Entity any additional information it may find necessary or
require supplementing or authenticate the proposal.

We certify that in the last three years, we have neither failed to perform on any contract, as evidenced by
imposition of u penalty or a judicial pronouncement or arbitration award, nor been expelled from any
project or contract nor have had any contract terminated for breach on our part.

We declare thar:

a8, We have examined and have no reservations 1o the RFP Documents, includ ing any Addendum issued
by Procurement Entity;

b. We have not directly or indirectly or through an executive engaged or indulged in any comupt
practice, frandulent practice, coercive practice, undesirable practice, or restrictive practice; and

.. We hereby certify that we have taken steps to ensure that no person acting for us or on our behalf will
engage in sny comupt practice, fraudulent practice, coercive practice, undesicable practice or
restrictive practice.

d. We declare that Welany member of the Agency, arefis not & Member of afany other company
applving for this RFP.

€. We certify that in this regard that we have not been convicted by a court of law.
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We hereby irrevocably waive any right which we may have at any stage ot law or howsoever
otherwise arising to challenge or question any decision taken by Procurement Entity in connection
with the selection of agency or in connection with the selection process itself in respect of this REP,
We agree and understand that the proposal is subject to the provisions of the RFP document. In no
case, [/'We shall have any claim or right of whatsoever nature if the assignment is not awarded to
me/us o our proposal is not opened.

We agree to keep this offer valid for one year from the proposal due date specified in RFP,

The Power of Attorney (PoA) in favor of the authorized signatory to sign and submit this Proposal
and documents is also attached herewith,

In the event of my/our Agency being selected, I'We agree to enter imto a contract for the services
awarded to us by the Procurement Entity.

We agree and undertake to abide by all the terms and conditions of the RFP document. In witness
thereof, l'we submit this proposal under and in accordance with the terms of the RFP document,

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Wame of Company:
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Annexure 2: Authorization Letter for Signing of Proposal

{On Non — judicial stamp paper of Rs 100/- duly attested by notary pablic)

PFOWER OF ATTORNEY
Enow all men by these present, we [nﬂmwdm&ﬁ'mnfrhr-giﬂmdqmmcy’
the Lead Proposer) do hereby constitute, appoint and authorize Ms. / Mr. Ria {
address of rexidence) who is presently employed with us and holding the position of a5
our suthorized representative, 1 do in our name and on our behalf. all such w18, deeds and things
BECCISATY in connection with or incidental to the Proposal of the firm/ organization, fior

“Selection of an Agency for Pick-up & Transportation of Biological Samples under NTEP scross
the district of South 24 Parganas™ (the “Project”), meluding signing and submission of all documents
and providing information / responses to Procurement Entity, representing us in all matters in connection
with our Proposal for the said Project,

We hereby agree to ratify all acts, deeds and things lawfully done by our suid attorney pursuant to this
Power of Attomey and that all acts, deeds and things done by our aforesaid attormey shall and shall
always be deemed to have been done by us, Dated thisof....__._... imonth of 2026,

Accepled
......................... { Signature)

(Name , title and address of the Attorney)
Date:

Moe:

(i) The mode of execution of the Power of Attorney {PoA) should be in accordance with the
procedure, if any, laid down, by the applicable law and the charter documents of the exccutants
and when it is 50 required the same should be under common seal affixed in sccordance with the
required procedure.

(i) In case, an authorized director of the Proposer/agency signs the Proposal, 4 certified copv of the
appropriate resolution/document conveying such authority may be enclosed in lioy of the Power

of Attormey (PoA ),
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Annexure 3: Particulars of The Proposer's Organization

Name and full address of the organization

Details of Registered Office
Address

Telephone Nofs)

Fax No{s)

E-mail address{Cfficial):
Crganization e-procurement portal:

Year of Incorporation:

Tumn Over of the Orgamization (in lacs)
2032-23:
2023-24:
2024-25:

Income Tax Registration number (PAN)

Goods and Services Tax[GSTN):

Type of organization (Company/Society/Trust)

Regisiered in Planning Commission Ponal for NGOs/NGO
Darpan

Name and addresses and designation of the persans who will
represent the Proposer while dealing with the Procurement
Entity

{Artach letter of authority)

Has the organization blacklisted by any state or central
government entity or any of its undertakings

{Authorized Signatory)
Mame:
Designation & Authority:

Place:
Date:
Stamp




Annexure 4: Declaration by Proposer

AfTidavit

S P L o » (the names and addresses of the registered office) hereby certify and
confirm that we or uny of our promoter(s) / director{s) are not blacklisted/barred/convicted by any court
of law for any criminal or civil offences/'declared incligible by Delhi Stte Health Mission/DHS or any
other entity of Gol or any entity of state povernment or Govi. of India, or any local self-government body
or public imdertaking in India for participating in future Proposals for unsatisfactory performance,
corrupt, frandulent or any other unethical business practices or for any other reasons, as on date of
submission { upload) of anline Proposal document.

And that we are hereby, declaring sll ongoing litigations {if any) where our promoten s ydirecton(s) are
mvolved, and as mentioned below:

1.

a2 W o

We further confirm that we are aware that, our Application for the captioned Project would be liable for
rejection in case any material misrepresentation is made or discovered at any stage of the Bidding Process
or thereafter during the contract period and the amounts paid till date shall stand forfeited without further
intimaticn.

PRt i Tl e 2026
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Annexure 5: Affidavit for experienced muanpower by the agency/Proposer

{On Non — judicial stamp paper of Rs.100/- duly attested by notary public/excentive magistrate)

L T LT TS 1 e < Mention the name of the agency/Proposer>, having its
PEEIStored OFTICE B .. .eeuvi eeirrrrneeeres s e s ersssenmsens o eesess s s < Mention the registered office
address>, have the sufficient number of supervisory staff (more than 2 years experienced) working in
Healthisocial sector with Public and/or Private agencies, as required for “Agency for Pick-up &
Transportation of Biological Samples under NTEP across the district of South 24 Parpanas”

We are listing the name of manpower with more than 2 years' experience working in Health / social
sector, with Public and/or Private Agencies, waorking with us:

| Mo | Place of | Cantact details of Client | Year of siart | Year ofend | Which Secior Any other |
Conlraet | (emnil 1D and Phone of the of contract
number) servivey
Name of the Proposeriagency..................... P
Signature of the Authorized Person:..................

Enclosed: Cumiculum Vitae/Resume of the professionals mentioned in the affidavit,
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Annexure 6: Unconditional Undertaking

To

(Duly signed scanned copy 10 be attached with technical Propasal)

The Chief Medical officer of Health
South 24 Parganas

Madam/Sir,

1.

ACCEPTANCE OF PROCUREMENT ENTITY RFP CONDITIONS

The RFF document for the work of “Seleetion of an Agency for Pick-up & Transportation of
Biological Samples under NTEP scross the district of South 24 Parganas™ has been published
by Procurement Entity and 1'We hereby certify that 1 / we have inspected and read the entire terms
and conditions of the RFP document downloaded from e-Procurement portal, e,
................................................. and 1/ We shall abide by the conditions / ¢clauses contained

I/ We hereby unconditionally accept the RFP conditions of Procurement Entity RFP document in its
entirety for the above waork.

The comtents of RFP document have been noted wherein it is clarified that after unconditionally
accepting the RFP conditions in its entirety, it is not permissible to put any remarks / conditions in
the price Proposal and the same has been followed in the present case. In case, this provision of the
RFP is found violsted afier opening price Proposal. | / We agree that the proposal shall be rejected.

“That [ / We declare that I / we have not paid and will not pay any bribe or approach for any
nfluence on any officer of Procurement Entity during the course of procurement or execution, and
further if any officer of Procurement Entity asks for bribe / gratification, I / We will immediately
report it io the Appropriate Authority of Procurement Entity.

Dane: Yours faithfully,

{ Signature of the Proposer with rubber stamp)



Annexure 7: Proforma For Bank Guarnntee For Performance Security

(To be stamped in sccordance with Stamp Act)

Ref: Bank Guaramee No.: Drate:

To

The Chiel Medical officer of Health

South 24 Parganas

Dear Sir,

WHEREAS.......... ... (Name of Proposer) hereinafler called "the Proposer”, has been identified
and selected for Cluster ... Afemtion  fhe mumber of Claster) in the district  of
........................ {(Mention the name of the district), and has undertaken, in pursusnce of Coniract
dated ............. 2026 (hervinafter referred 1o a8 “the Contract™ 1o implement the Reguest for Proposal for

Selection of an Agency for Pick-up & Transportation of Biological Samples under NTEP in the
district of South 24 Parganas in Cluster ...,

AND WHEREAS it has been stipulated in the said Controct that the Proposer shall fumnish a Bank
Guarantee ("the Guarantee™) from & Scheduled Bank for the services/performance of the Requesr for
Froposal for Selection of an Agency for Pick-up & Transportation of Biological Samples under NTEP in
the district of South 24 Parganas in Cluster... as per the contract. WHEREAS we ("the Bank®, which
expression shall be deemed to include it successors and permitled assigns) have agreed 10 give the
Procurement Entity the Guarantee:

THEREFORE, the Bank herchy agrees and affirms as follows:

I. The Bank hercby irrevocably and unconditionally guarantees the payment of .............. to the
Procorement Entity under the terms of their contract dated on account of full or partial non-
performance / non- implementation and/’ or delayed and/ or defective performance / implementation,
Provided, however, that the maximum lisbility of the Bank towards Procurement Entity, under this
Ciuarantee shall not, under any circumstances, exceed in nggregaie,

2. In pursuance of this Guarantee, the Bank shall, immediately upon the receipt of a written notice from
Procurement Entity) stating full or partial non-implementation and/ or delayed and or defective
implementation, which shall not be called in question, in that behalf and without delay/demur or set
off, pay to Procurement Entity any and all sums demanded by Procurement Entity under the said
demand notice, subject to the maximum limits specified in Clause 1 above. A notice from
Procurement Entity to the Bank shall be sent by Registered Post (Acknowledgement Due) at the
following address: Attention Mr.................coocoeeiiins (Mention the official addresy of the Proposer)

3. This Guarantee shall come into effect immediately upon execution and shall remain in force for
period of 30months from the date of its exccution.

4. The liability of the Bank under the terms of this Guarantee shall not, in any manner whatsoever, be
modified, discharged, or otherwise affected by:

a. any change or amendment 1o the terms and conditions of the Contract or the execution of any further
contracis’ A preements,

b. any breach or non-compliance by the Proposer with any of the terms and conditions of umy
contracts/credit armngement, present or future, between Proposer and the Bank.

3, The Bank also agrees that Procurement Entity at its option shall be entitled to enforee this Guarantes
against the Bank as a Principal Debtor, in the first instance without proceeding agaimst agency and not
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withstanding any security or other gusrantes that Procurement Entity may have in relation to the
Proposer's Habilities.

6. The Bank shall not be released of its obligations under these presents by reason of any act of omission
or commission on the part of Procurement Entity ar any other indulgence shown by Procuremen
Entity or by any other matier or thing whatsoever which under law would, but for this provision, have
the effect of relieving the Bank.

7. This guarantee shall be governed by the laws of India and only the courts of West Bengal, shall have
exclusive jurisdiction in the adjudication of any dispute which may arise hereunder.,

Pated this ................... Dayof.... .o 2026
Wiiness
{ Signature) {Signature) (Mame) (Name) Bank Rubber Stamp

{Official Address) Designation with Bank
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| The information mentioned in this
performance linked payment plan.

2. We have tken the following assumptions, namely:
L. Target collection point 1o be visited in a day is 150 in Cluster A. Total collection days was 20 days
il.  Price quoted by bidder Rs 4000 per day. Total expected is 4000 * 250= Rs 10,00,000 per year

iil.  Target sample collection of Cluster A is 500 per day. Total
Targets of samples for | month would be multiple of 20 ol

transportation {Section 111- Scope of work).

a) Payment for visit to Pick-up Point (PP}

section, is for the purpose of bringing greater understanding on the

target for month— S00%20= 10,000,
wiys, imespective of the actunl days of

Eg m ;r:hu':ippmm  Actual PP A-nqul'ili] Weightage on | Targeton | Amount to be
day im | day | visited in | day wisit Quoted Price | PP visited | disbursed/ day

] 4000 150 120 %0.00% 9054 0%, 3600,00

2 4000 150 110 73.33% Bl B0 3300.00

3 4004 150 100 66.67% P, B0%% 000,00

4 4000 150 80 53.33% 9044 £0% 240000

In case 120 PP out of 150 PP were visited in | day, target of §0% is achieved. So, payment would be-
(90%% of Rs 4000 r.e. Rs 3600,
In case 100 PP out of 150 PP were visited in | day, target of [00/150= 66,67 %
would be {(%0% / BD%)* 66.67% of Rs 4000} i.e. 75% of Rs 4000= Rs 3000.00

Pro-rata calculation= [(initial weightage% / visit target %)*
The above calculation will be considered for the first 20 days of

b) Payments for number of samples transported

15 achieved. So, payment

visit achicvement %]
a month for 1 month payout.

Total samples "i'-"ali.hlua': ,
o | mod | el | hepilmtp | Aol | % | ceQuasd | THEon | Amciliobs
mon pick-up =up
per day | maodith (D*20) (ie 20 days) (1 h) pick up miceith
| 4000 BO0D0 10000 800 B0% 10%% B 20000
2 4000 H0000 10000 A 608 1 B 000,00
3 4000 BOOOO 10000 SO00 S0, (i 80% 5000, 00

Pro-rata calculution= [(initial weightage % / Pick-up target “o)*Pick-up achicvement %|

In case 8000 samples out of 10000 samples were picked up in a month, target of 80% is achieved. So,
payment would be- (10% of Rs 4000%20) = 8000,
In case 5000 samples out of 10000 samples were picked up in & month, target of 50% is achieved. So,
payment would be {(10% / B0%)*50% of Rs 4000%20 i.e.6.25 % of Rs £0000~= Rs 5000

Hence, if there are no penalty / deductions due to any discrepancy, the total payment for a month, will be

(2)*20+(b)

For g | it is Rs 3600*20 + 8000~ Rs 80,000.00
For eg 3 it is Rs 3000%20 + 5000= Rs 65000.00

S R

Chief Medical Officer of Henlth & Secretary,
Dist. Health and Family Welfare Samity
@ South 24 Parganas



